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Municipal Solid Waste Pre-Treatment Project

Tender

Location: Yerevan, Armenia

Business sector: Waste Management

Funding source: Municipal Budget of Yerevan

Contract type: Solid waste pre-treatment works and services focusing on recycling and recovery
Notice type: Invitation for expressions of interest (PPP)

Issue date: 17.02 2017

Closing date: 15.05. 2017 at 17:00 (Yerevan time)

Request for Expression of Interest

Yerevan city is the capital of Armenia with a population of around 1 million that generates
approximately 350.000 t/y municipal waste. At present, waste is commingled and collected
without any primary source-sorting nor secondary sorting before final disposal. The collection
service is performed by a private company that has provided new bins, trucks with a 100% waste
collection. Currently the collected commingled waste is hap-hazardly dumped at various sites. The
Municipality of Yerevan is in the process of preparing a tender for the construction and operation
of a modern landfill.

Trade of recyclables exists in Armenia but it is on informal level, whereas recycling market is not
properly developed. No separate collection is set up in regard to recyclable materials and organic
waste. An indicative waste composition undertaken under a past project indicates a quite strong
share of biodegradable waste.

Yerevan municipality intends to improve the standards of current solid waste services and
facilities in Yerevan, as well as to increase environmental compliance in the direction of European
principles and strategies. Therefore, the main objectives of this project are to:

¢ Implement waste recycling and recovery operations,

¢ Reduce environmental and health impacts of solid waste management (reduction of waste
quantity),

o Create social and economic benefits,

o Minimize residual waste that is ultimately to be disposed at the new landfill,

Yerevan municipality proceeds to this non-binding Expression of Interest, so as to implement via a
Private-Public Partnership (PPP) a sustainable solid waste pre-treatment investment project.
Interested companies are hereby invited to propose any proven successful and environmentally
acceptable technological solution. Participants are expected to have extensive relevant experience
in solid waste treatment; source sorted waste collection and/or recycling. The Municipality will
assess the solution from an environmental, technical and economical perspective that satisfies the
above objectives. An official international tender for services will follow, should the Municipality
of Yerevan decide that it is justified to proceed based on the submitted expressions of interest.



Particular preference will be given to solutions that entail profit or no cost to the Municipality and
maximize diversion from landfill disposal by extensive reuse/recycling/recovery of materials
including biodegradable waste.

The selected Contractor is expected to pre-treat (based on the conditions defined in the tender)
the total generated quantity of waste for 15 years period from the signing of the contract. The
Contractor will have to acquire all permits according to national legislation, as well as finance,
construct and operate the solid waste project. The Contractor will be granted all revenues from
the selling of produced outputs such as recyclables/energy/compost or others, but will also be
responsible for the transport of residuals to the new municipal landfill. Part of such revenues
could be considered as the profit of the Yerevan Municipality if such statement is included within
the relevant contract. Any extension of the contract will be subject to satisfactory performance
and will be based on mutual agreement.

For the construction of infrastructure, appropriate private or public (for example rehabilitated old
landfills) areas can be used.

Potential investors/companies are invited to submit the following information in order to
determine their relative capability and experience:

e Company profile: name, status, address, telephone number, facsimile number, year of
establishment, contact person for the project, e-mail of contact person, number of
permanent and part-time staff, fields of expertise, brief description of previous similar
contracts;

o Alist of references with similar works / services, with the following data: Title of project,
name and contact details of the Client, location, years of implementation, brief description
of the technical solution (kind of waste streams, treatment method etc.), capacity of the
whole system and capacity of the treatment plants, financial results for the employers
(e.g. cost or profit for the employer, unitary values etc.), type of contractual arrangements
and any other relevant data for the assessment of the solution. This list will be joined by
relative proof documents, such as contracts, reference of good execution and operation
etc.

e Technical proposal (max 20 pages), including a preliminary technical description of waste
process technology, waste flows, power/fuel/water/chemicals requirements, personnel to
be hired;

¢ Indicative financial offer (investment, financial benefit for Yerevan Municipality, timeline),
as well as referances from other relevant successful projectsthat can verify the
reasonableness of the indicative offer.

The expression of Interest must be delivered in in hard copy or sent by e-mail to the address
below (in person, or by mail) by May 15 2017 at 17:00 hrs (local time). Further information can be
obtained at the address below during 10:00 to 17:00 hrs local time:

Yerevan Municipality

Ms. Nora Martirosyan

Address: Byuzand 1/3, 5th floor/514

Tel. number: + 374 (10) 520973

E-mail address: nora.martirosyan@yerevan.am

With cc to:



Mr. Vardan Karapetyan,

Address: Byuzand 1/3, 5th floor/510

Tel. number: + 374 (10) 520973

E-mail address: vardan.karapetyan@yerevan.am
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